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Intermediate Grades. Reading Diagnosis. 

A description of an ESEA/Title III reading irnprover^ent proiect serving 10 rural 
school systems in central Georgia is presented- Four stages of development are 
discussed: inquiry, invention, demonstration, and adaptation. Inquiry involved 
determining the extent of reading disability among children in grades 4 through 7. 
Consultants conducted workshops and provided guidance in the establishment of a 
comprehens^e. flexible, and individualistic reading program. Diagnostic testing and 
remedial and corrective instruction were demonstrated. Five staff members from the 
project returned to the classroom, adapting the corrective program to the regular 
school program- Evaluation of the project has revealed significant changes in the 
beahvior of teachers and other school personnel- (RT) 
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Siqperetition has it that thirteen is an unludcy nunher* Those 
persc^MS idio are affected by PBOC^BSS 13 have not found this to be the 
ease# EBOCS^ 13^ a Title III E3Ei or PACK project serving ten 
school aystens in rural central Georgia^ is concerned with improving 
the reading perfomanees of children# 

PAGE (Projects to Advance Creativity in JSducation) was desijT&ed 
to encourage school districts to seek creative solutions to educa- 
tional problens# Grants for such projects^ nade on the merits of 
proposals^ are funded to school districts for -the developaent of in- 
novative and exMoplary prograsis that can serve as models to be adapted 
to existing school programs# Projects^ usually funded for a three- 
year period^ evolve through four significant stages# These stages are: 
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Jxufflrjp IJiTeiition^ Denonstration, and Adaptation* The aetlidties of 
PBOGHBSS 13 will be dlseoased aa th^ hare evolTad and are preaentljr 
aoring throu^ theae four stages* 

Meia. 

Three dassroon teachers in the school later to be chosen as the 
deoonetratlon school sere burdened slth the realizaticm that nany 
children had reading problnas shich sere preventing their success in 
sdtiool* This problen sas discussed sith principals, eurriculun 
directors, county school superintendeats, and other administrative 
personnel throu^^out thirteen school systems in the area* This con- 
cern resulted in a Title III Planning Grant entitled **OeTeloping a 
Pilot Reading Program” being presented to the Washington Coimty 
Board of Education* Thirteen school systems cooperated in the surjfeying 
of needs and the invention of the program that followed* An Advisny 
Board sas formed* ih addition to representatives fton the thirteen 
school systems, tso colleges are represented on the board* 

A reading survey eneoag)a 88 ing tselve of the s^ool systems sas 
made to determine the extent of reading disability prevalent among 
children in grades four throu^ seven in this rural central Georgia 
area* Data sere coded on 11,311 childrma* A Jps gmn la sas used to 
identil^ students idio sere reading belos their reading eaq)ectsncy 
levels* Applying the fonmuU to the data also revealed the degree 
to shich each student sas disabled* According to the survey 0019 child 
in four could be considered a severely disabled render* A severely 
disabled reader is defined as one reading more than a year and one^half 
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bolov bit Ttti^ilag «:q)eettnc3r lovol as dettvaiJiod bgr tosts rosoltt* A 
ntod vas thus ostsbliahed. Ihqnligr into reading prograat throucbmn 
the tod Into reteareh had begun In the initial p la nning stages* 

Visitations to reneditl reading programs were made* Cultural and per* 
sonaUtgr adiustBSiit studies were oonducted* 



InTentioft 

Osing Imovledge from basic research/^ knouOLedge derived from re* 
seardi conducted during the stage of inquixj^ and ideas gathered from 
projects throughout the nation, a pilot program wae initiated with 
tuenlTHBix severely disabled readers in a school chosen to be the 
demonstration echool« Most students cams to the R eadi. n g Center from 
thid.r regular classrooms; however, for a few students, woric in a 
apseial reaibUng class meant a longer school day* This program, 
remsdial and corrective, was not designed to stqpplant, but to siqpple* 
went the reading program in the regular classroom* Students were 
tau^t in classes ranging in size from one to six for thirty minutes to 
one hour on two to three days a week* Teaching methods were comprehen* 
sive, creative, fleadble, individualistic, and highly motivative* The 
philosophy that permeated each teaching session was to respect every 
mi an individual, to show faith in his ability, and to create a 
environment where success was achieved* Each child’s pro- 
gram was planned according to hie needs and interests* 

Diagaosos and svaluatlona were continuous processes* Daily logs 
end dlagDOstic folders ware kept* Teacher evaluations were made* 
Parentw'i' Hi^t Programs were conducted* Programe designed to orient 
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pfmnts to tho progrtm noro prossnted largoly by the stodtiits thossolTss* 
Paroot-toaehor conforemeos wops oooduoted* Althou^ it is extrsiioly dif- 
ficult to oToloAto ehsngos In ottitudss^ it wss notod that students lAo 
had noTsr before read a book for fun eere now reading* Children ran 
to the Center and were reluctant to leave* Students not in 

tho program asked if they> too^eould Join **The Beading Club*" 

The Bost inportant objective aspect of the evaluation eonceraed 
eoBqpti^sens of the rate of growth during the study for each student 

with his or her growth rate p^or to entrance into the 
progr aa * Twenty-four students rsoalnerl in the program for the entire 
teaching periods This period between pretests and posttests was 
eig^t and one-half months* The average growth rate of students prior 
to ^eir entry into the program was 53 pe** cent* The rate of growth 
for the period between pretests and posttests was 105 per cent* 

Thcn^ the emphasis at this stags was rxpon invention of a program^ 
170 persons observed the work being done in this pilot study* In- 
sarvles edueatira was conducted* Consultants from throughout the 
visited the progrsii* Mot cmly did these consultants provide 
valuabie guidance to the staffs they helped conduct workshops and cen- 
fjlreuesa for staff members and for classroom teachers and administrative 
personnel from the participating area* 

A grant to operate was f irst awarded the Washington County Board 
of Bducation for the school year 1967-68* The operational project is 
entitled PfiOGBBSS 13* FBOGSOBSS is an acrostic for Pilot Reading 
Organisation with Guidance through Research, Saqperimentaticn, and 
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Scientific Stiidy* The thirteen denotes the thirteen systems partici- 
pating during the plannixig stage** 

Demonstration 

Various stages of Title III projects have many overlapping features* 
The demonstration stage began even ifhile a program was being invented* 
The demonstration of a prognea conducted in Washington County Schools 
reached its peak during the first operational year* Even thouf^ 293 
students were instructed in one of three corrective and/or resied ia l 
centers^ eo9>ha3ls was in-sesirlce education* Project peraoonel 
recognized the classroom teacher as the key person in educationt Con- 
sultants and diagnostic services were also given priority during this 
demonstration stage* A reading services center was established* Stu- 
dents were brought to the reading services center^ or reading clinic, 
for both educational and psychological evaluations* Clinicians and a 
psychologist also moved in the participating sfstams to provide 
diagnostic services* Approximately 1,700 students received the de- 
scribed services* 

It has been stated that 293 students were instructed in the re- 
medial and corrective teaching stations* Programs and procedures were 
to those conducted during the stage of invention* Students 
were, however, instructed from two to five days per week rather than 

^Fourteen different systems have been served at eome point* One system 
joined during the first operational year* Four systems were declared 
in nm-eompliance to civil rii^ts and were, therefore, denied service* 
Tea aystmmi now participate in the project* 
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frooEi two to threo days as was true during the stage of invention* 
Subjective evaluations acccmiplished included those made by classroom 
teachers, parents, and students* 

An objective evaluation revealed that the average growth for students 
receiving "special” instruction for seven months between the pretests and 
posttests was 10*6 months* The average rate of growth prior to the pre- 
tests was 56 per cent; the rate for the period between the two tests was 
152 per cent* 

The students who received these services for six months between 
the pretests and posttests made average gedns of 8*2 months* The 
average rate of growth prior to the pretests was 64 per cent; the rate 
for the period between the two tests was 137 per cent. 

For the students who received these services for five months be- 
tween the pretests and posttests, the average gain was 9*7 months* 

The average rate of growth for the period between the two tests was 

193 P«r cent; prior average growth rate liad been 88 per cent* 

The method used for computing growth rates was devised by the 
project director* Results may be viewed as gross interpretations* 

Two aspects of the program were demonstrated? diagnostic testing 
and remedial and corrective instruction* Five hundred twenty-seven 
persons observed these two facets of the project* A two-way mirror 
and an intercom ware utilized* 

A total of 1,619 persons came to the PROGRESS 13 Reading Center 
to participate in the many and varied in-service activities. Project 
personnel also conducted in-service programs outside the demonstration 
system where the PROGRESS 13 staff is housed* In-service activities 
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were afforded 2,^32 classroom teachers and school administrative per- 
sonnel, The staff made numerous professional visits and participated 
in in-service courses and wortcshops, 

A pilot project was undertaken with i!*27 culturally deprived six, 
seven, and ei^t-yeaux>lds, P 2 :x>ject personnel woriced with thirteen 
classroom teachers in a proCT*am des5 gned to in 5 )rove communication 
skills and to provide esqperiences for culturally deprived children. 
This phase of the program, known as SCOPE (Skills Communication with 
Opportunities for Personal Experiences), is now (196B-69) reaching 
1,066 students. 

The project year (1968-69) is a transitional year. While certain 
phases of the present project are being demonstrated, other phases are 
being ajiapted to the regular school program. Consultant services, 
diagnostic services, and in-service education have been broadened, but 
are presently operating similarly to those activities in the 1967-68 
project year. Corrective and/or remedial programs have been partially 
phased outj however, these programs are still being demonstrated. 

Two new objectives were stated in the 1968-69 proposal. These 
relate to the teaching of reading to five-year-olds in a pre-primary 
program and the initiation of a pi'ogram for severely emotionally dis- 
turbed children. The latter program is operating as a community 

project Initiated by PHOGHESS 13* 

Project personnel feel that the teaching of reading to five-year- 
olds has been one of the most exciting endeavors undertaken in the 
project* This program operates free of undue pressure. Curricula 
developed at the Research and Development Center in Educational 
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Stimulation, University of Georgia, are being used. Twenty-seven of 
the twanty-eight students in the program are reading and are apparently 
enjoying it. Other subject areas are not overlooked. 

Adaptation 

Five staff meanbers of PROGRESS 13 returned to the classroom at 
the beginning of this project year as regular classroom teachers. Re- 
quests to demonstrate corrective reading in the classroom were numerous. 
These five teachers serve as demonstration classroom teachers. This is 
viewed as an adaptation of the corrective program to the regular school 
program. Next year the SCOPS project previously discussed will be 
adapted throiigh a dia^ostic teacher-training program. 

This diaonostic teacher-training program will be the major focus 
for the phase-out project year (lS'69-70). Diegnosfic services, consul- 
tant services, in— sei*vice education^ and the pre-primary program wi3JI 
continue. 

Over the past two years this p.roject has been In operation, it 
has become apparent that if an adaptation of the diagnostic program, 
including the teaching of corrective and remedial reading, is to take 
place, an Intensive training program is needed. The Washington County 
School ^stem has agreed to release six teachers for a threa-month 
period to receive diagnostic teacher-training, making it possible for 
eighteen teachers to receive this training over a period of one school 
year. These eighteen teachers, six full-time eqal.valsat persons, will 
be considered clinic teachers. After the initial orientation period, 
under the dii'ection of Title III staff members, the teachers will serve 
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as corractivo and/or remedial teachers, dia^aiosticians, and resource 
teachers* A resource teacher is considered one lAo works in a class- 
rcos. with the regular classroom teacher for a specific puiTpose 
(e*g„ to show the teacher how a given material mi^t be utilised)* 

Those teachers being released at a given time will be replaced by 
fully cjualified teachers* VIhen the c lin ic teachers return to their 
regular classrooms after a three-month training period, the teachers who 
have replaced them will move to six different classrooms to supplant 
six more teachers. The last three months of the school year the 
teachers have made two moves will become the clinic teachers 
idiile the second group of teachers in training rssume their nsual 
classroom positions® It is anticipated that these teachers will re*» 
place six more teachers in the fall of 1970 and that the cycle will 
continue until aU teachers in Title I schools for idwMi anch training 
appears to be feasible have completed the training program being de- 
scribed* 

Diagnostic tests will be administered to the teachers in training 
as a part of their program* Net only will this enable the consultants, 
specialists, and clinicians to demonstrate the administration of certain 
tests but, it will alto allow for first-hand knowledge of and interpre- 
tation of the tests* While the results will be kept confidential, 
they will provide the clinic teacher with information needed to help 
her foimOate her own objectives leading to professional growth. They 
win also enable a PEOGHESS 13 staff member to ser/e more effectively 

as her supervisor* 

It is deemed desirable that the clinic teacher win improve her 
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o'^oi teachijQg skills throui^ a laulti-approach# Shs will rocsive on-^he- 
job trairilug, participate in the regular in-service workshops to be 
held tijice each isonth^ teacin i*omedial stwlents under supervision, woric 
:lxi a regular classroom as si .resource teacher, and be guided into working 
on her owui weaknesses in reeling or work-study iskills* 

A:rte:r four weeks of concentrated training the six teachers will 
begin to work as a part of a team in the teaching of corrective or 
remedial reading thzve day .3 <sach week* One day every week the teartioro 
will spend one-half day iia the classrcxmi to which they will return* 

They will also serve as resource teachers in the SCOPE program* The 
teachers will put into practice, under the guidance of their supervisors, 
the techniques or Ideas gained from the training sessicnos* A fifth day 
each week will be ^pent in professiraal growth* This will include par- 
ticipating in the workshops twice each month (every other Tuesday)* 
Alternate Tuesdays will be spent in a type of seminar where specific 
concerns can be esiplored* Sosie time each day will be set aside for 
the improvement of reading skills and study skills of the trainees* 

There %dll be a conscious and gradual effort, to prepare the 
teachers and students for the return of the clinic teachers into the 
classroom* Hopefully, they will return better prepared teachers - 
teachers with Ijiproved skills, teachers who have keen awareness of 
individual differences aiad of how to meet individual needs in their 
classrooms* 

The four-week trainjing program will remain flexible in order to 
meet individual needs. Ihe staff of PROGRESS 13 will relate to ilndi- 
vidual teachers in the same manner that they, are encouraged to relate to 
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individual students* 

Thou^ this service is planned for employees of Title I in Wash- 
ington County, participatfLng systems uill be invited to {tend persons 
for training* The training will be so indivi.duauLized that it 

c^m be made continuous on a daily or weekly basis to those ^who ni^t 
participate frem another system* 

ill infozmation concerning individual tests scores of teachers in 
training will be kept confidential. It is extremely dlfficuli; to id<m- 
tify **good teaching” or ”bad teaching*” Because of these two facters 
an evaluation of this objective will be difficult to obtain* General 
statements will be made as to the average improvement in pretest and 
posttest scores* For example^ such infoimation as ”The average score 

of trainees revealed months of growth in the area of ” will 

be given* Principals and curriculum supervisors will be adeed to make 
statements regarding the changes in behavior they note among the 
trainees, with reference to teacher behavior before and after the three- 
month training period* Inprovements among students with whom these 
clinic teachers worfc in corrective and remedial classes will be noted* 
Classroom teachers in vdiose classrooms the trainee acts as resoui^ce 
teacher will be a^ed to submit a subjective type evaluation of the 
value of services rendered* Eefeirence is made here to the adaptati.on 
of the SCOES program* Bach trainee will be asked to submit a self- 
evaluation* The evaluation believed to be mosb significant will be 
made as a joint decision relative to the growtli of each traiLnee by her 
{supervising teacher and the trainee* 
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Ijnpftgt 

PROGRESS 13 is a program in action* Evaluations rocsived from 
T^Jmn*l A hjMidjfiff racoivsd ssrvicos ®fl*d obsorvati^ms mads 

by project perscaiiael have revealed that the project is liaving signifi- 
cant effects i 5 )or changes fin behavior of teachers and other school 

personnel* 

Hil^iljr stmctnied organisational plans of schools idiere the 
teacher ^8 major role is a lectnrer and the goal, for the 8tiidenl.> is 
grade level perfonnance are gradtially changing* ITiere is conc,bi«lve 
evidence that the schools are vieieing the teacher’s rcle as being a 
golds to iineaningfol le^uming and the student’s goal as being oiniqoe 
to the individual* Emphasis .is given to ejqploration of ideas, student 
involvement, and critical thinking. It is evident that progress has 
been and is being made in this direction; however, it is recognised 
that change comes slowly. There is a need for more in-service and 
consultant woric to help teachers fit the curricultm to the student 
rather than atten 5 >tlng to fit the students into a preconceived curricu- 
lum* When such a curriculum beccanes a con^lete reality, it is felt 
that the majority of reading problems will be fore»talled4, 

The twenty-three staff members of PROGRESS 13 wotdd like to in- 
vite you to Washington County, Georgia, a small rmal county with a 
population of 1S,800* Visitors are iaways welccoe at PROGRESS 13. 




